
School   Improvement   Plan   
  

  

  

  

SchRRl:   PaUNYLHZ   EOHPHQWaU\   ScKRRO   

AQQXaO   ObMecWLYe:   PaUkYieZ   VWXdeQWV   aQd   VWaff   Zill   eQgage   ZiWh   high-leYel   TXeVWiRQiQg   VWUaWegieV   XViQg   WheiU   lead   PeaVXUeV   ZiWh   
100%   fideliW\.     

GRal   1:   100%   Rf   PV   VWXdenWV   and   VWaff   Zill   engage   ZiWh   lead   meaVXUeV   2   WR   3   WimeV   a   Zeek   WR   meeW   indiYidXal   Ueading   
gRalV   aV   deWeUmined   and   eYidenced   b\   gURZWh   in   VXmmaWiYe   aVVeVVmenWV.   

  

WhaW   PUinciSleV   of   PUacWice   Zill   gXide   oXU   aSSUoach?   

IQVWUXcWLRQ:   LV   SUHPLVHG   RQ   a   ULJRURXV   cRUH   cXUULcXOXP   acURVV   aOO   JUaGH   OHYHOV   aQG   aOO   VWXGHQW   abLOLWLHV.   
IQLWLaO   CRUH   IQVWUXcWLRQ     
THacKHU   BaVHG   THaPV   

AcWLRQ   SWHSV   PoVVible   BaUUieUV   /   CaSaciW\   
ConVideUaWionV   

Who   Zill   be   UeVSonVible   foU   
comSleWing   WhiV   VWeS?   

MoniWoUing   PUocedXUeV   
(ZLWK   IUHTXHQc\)   

B\   Zhen?   

FacLOLWaWH   bHQcKPaUN   
aVVHVVPHQWV   (COa\¶V   RU   
F   &   P)   aW   WKH   bHJLQQLQJ,   
PLGGOH,   aQG   HQG   RI   WKH   \HaU   
  

AQaO\]H   VWXGHQW   GaWa   aQG   
VHW   VWXGHQW   JURZWK   
RbMHcWLYHV   aV   HYLGHQcHG   b\   
COa\¶V   RU   F   &   P   
bHQcKPaUNV   

KindeUgaUWen   (no   benchmaUk   
aVVeVVmenW   in   Fall;   meaVXUe   
WinWeU-SSUing)   
leWWerV   and   VoXndV     
  

COaVVURRP   THacKHUV   
IQWHUYHQWLRQ   SSHcLaOLVWV   

  
  
  
  

TBT   

BHQcKPaUN   AVVHVVPHQWV   
  

BHJLQQLQJ,   MLGGOH,   EQG   RI   
YHaU   (3[   aQQXaOO\)   

IPSOHPHQW   KLJKHU-OHYHO   
TXHVWLRQLQJ   LQ   LQWHUacWLYH   
UHaG-aORXG   aQG   cRQIHUULQJ.     
  

NeZ   SWaff   
  

PD   

COaVVURRP,   WLWOH,   IS,   aQG   
LLWHUac\   CRacK,   CLUcXLW   
WHacKHUV     
  

GUaGH-LHYHO   CRacKLQJ   
C\cOH   (SOaQQLQJ   aQG/RU   
PRGHOLQJ)   
  
  

OQcH   a   WULPHVWHU   
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GUaGH   OHYHO   WHaPV   ZLOO   
cUHaWH   PHQXV   WR   KHOS   JXLGH   
VWXGHQWV   LQ   cKRRVLQJ   WKHLU   
1   WR   3   OHaG   PHaVXUHV.     

Lead   meaVXUe   goal   iV   an   end   
of   \eaU   goal   (beginning   of   
\eaU   goalV   Zill   YaU\   b\   
claVVUoom)   
  

  CUHaWH   ZLWKLQ   TBT   SHSWHPbHU     

IndiYidXal   VWXdenWV   Zill   
idenWif\   and   VeW   a   gRal   
fRU   imSlemenWing   lead   
meaVXUeV     

ScaIIROGLQJ   Pa\   bH   
QHcHVVaU\   IRU   LQGLYLGXaO   
VWXGHQWV.   

AcaGHPLc   AcWLRQ   THaP?   BXLOGLQJ   GRaO   CHOHbUaWLRQ     
  

COaVVURRP   GRaO   
CHOHbUaWLRQ   
  

SWXGHQW   PaUN   VcRUHbRaUG     
  

HYHU\   12   ZNV   
  

  HYHU\   4-6   ZNV   /   SHU   cOaVV   
  
  

2-3   WLPHV   SHU   ZHHN   

CUeaWe   a   menX   Rf   high   
leYel   TXeVWiRning   ideaV   
(lead   meaVXUeV)   fRU   
claVVURRm   inVWUXcWiRn   
cURVV-cXUUicXlaUl\   

WUacNLQJ   SURJUHVV   BLT   MHQX   
  
  

B\   AXJXVW/SHSWHPbHU   

TeacheUV   Zill   idenWif\   and   
VeW   a   gRal   fRU   XVing   lead   
meaVXUeV   
(ThiV   iV   Whe   menX   WhaW   
Zill   inWegUaWe   balanced   
liWeUac\   and   LXc\   
cRmSRnenWV)   

TLPH     CUHaWH   ZLWKLQ   TBT   SHSWHPbHU   

          

EYaOXaWLRQ   CULWHULa   
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School:   PaUkYieZ   EOePeQWaU\   SchRRO   

AnnXal   ObjectiYe:  PaUkYieZ   Zill   cUeaWe   a   Vafe   and   UeVpecWfXl   pla\gUoXnd   enYiUonmenW.     

Goal   1:   100%   of   PV   stXdents   and   staff   Zill   engage   Zith   lead   measXres   3   to   4   times   a   Zeek   to   meet   their   indiYidXal  
cXltXre   goals   as   eYidenced   b\   the   monthl\   calendar   goal.   

WhaW   PULQcLSOeV   Rf   PUacWLce   ZLOO   gXLde   RXU   aSSURach?   

  

AcWiRQ   SWeSV   PRVVLbOe   BaUULeUV   /   CaSacLW\   
CRQVLdeUaWLRQV   

WhR   ZLOO   be   UeVSRQVLbOe   fRU   
cRPSOeWLQg   WhLV   VWeS?   

MRQLWRULQg   PURcedXUeV   
(ZiWh   fUeTXeQc\)   

B\   ZheQ?   

  E[SecWaWiRQV   PRVWeUV   CRPPXQicaWiRQ   ZiWh   aOO   
VWaff/SOa\gURXQd   VWaff   Rf   
e[SecWaWiRQV.   

LighWhRXVe/PBIS   WeaP   N/A   SeSW.   1VW,    2021   

CUeaWe   a   caOeQdaU       LighWhRXVe/PBIS   WeaP   DaiO\   aQd   MRQWhO\   OcW.   1VW,   2021   

SchRRO   Zide   ceOebUaWiRQV   if   
gRaOV   aUe   PeW   

TiPe   AdXOW   aQd   SWXdeQW   
LighWhRXVe   WeaPV   

MRQWhO\   OcW.   1VW,   2021   

          

          

EYaOXaWiRQ   CUiWeUia   

  



School   Improvement   Plan   
  

  

  

  

SchRRO:   PaUNYLHZ   EOHPHQWaU\   SFKRRO   

AQQXaO   ObMecWLYe:   PaUkYieZ   VWXdeQWV   aQd   VWaff   Zill   eQgage   ZiWh   high-leYel   TXeVWiRQiQg   VWUaWegieV   XViQg   WheiU   lead   PeaVXUeV   ZiWh   
100%   fideliW\.     

GRaO   1:   100%   Rf   PV   VWXdeQWV   aQd   VWaff   ZLOO   eQgage   ZLWh   Oead   PeaVXUeV   2   WR   3   WLPeV   a   ZeeN   WR   PeeW   WheLU   LQdLYLdXaO  
PaWh   gRaOV   aV   eYLdeQced   b\   Whe   PaWh   beQchPaUN   aVVeVVPeQW   UXbULc.   

  

What   Principles   of   Practice   will   guide   our   approach?   

IQVWUXFWLRQ:   LV   SUHPLVHG   RQ   a   ULJRURXV   FRUH   FXUULFXOXP   aFURVV   aOO   JUaGH   OHYHOV   aQG   aOO   VWXGHQW   abLOLWLHV.   
IQLWLaO   CRUH   IQVWUXFWLRQ     
THaFKHU   BaVHG   THaPV   

AFWLRQ   SWHSV   Possible   Barriers   /   Capacit\   
Considerations   

Who   will   be   responsible   for   
completing   this   step?   

Monitoring   Procedures   
(ZLWK   IUHTXHQF\)   

B\   when?   

FaFLOLWaWH   bHQFKPaUN   
aVVHVVPHQWV   (MaWK   
BHQFKPaUN)   aW   WKH   
bHJLQQLQJ,   PLGGOH,   aQG   HQG   
RI   WKH   \HaU   
  

AQaO\]H   VWXGHQW   GaWa   aQG   
VHW   VWXGHQW   JURZWK   
RbMHFWLYHV   aV   HYLGHQFHG   b\   
bHQFKPaUN   VFRULQJ   UXbULF.   

Scoring   rubric   needs   to   be   
developed   and   teachers   need   
time   to   understand   how   to   use   it.   
  
  
  
  

Common   scoring   across   
classroom/teachers   

THaFKHUV   BHJLQQLQJ,   MLGGOH,   EQG   RI   
YHaU   (3[   aQQXaOO\)   

BHJLQQLQJ,   MLGGOH,   EQG   RI   
YHaU   (3[   aQQXaOO\)   

IPSOePeQW   hLgheU-OeYeO   
TXeVWLRQLQg   LQ   QXPbeU   
WaONV   aQd   SOace-YaOXe   
URXWLQeV   

PD   
  

Coordination   with   Lipnos   

COaVVURRP   WHaFKHU,   IS   GUaGH-LHYHO   CRaFKLQJ   
C\FOHV   (SOaQQLQJ   aQG/RU   
PRGHOLQJ)   

OQFH   a   WULPHVWHU   
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DeWeUPLQe   aSSURSULaWe   
gURZWh   PeaVXUePeQW   RQ   
VcRULQg   UXbULc     

Figuring   out   how   to   compute   
scores   and   what   is   the   
benchmark   expectation   for   
beginning,   middle,   and   end   of   
\ear   

(MLNe   LLSQRV)   TBT   SHSWHPbHU   

DeYeORS   TXeVWLRQLQg   
RSSRUWXQLWLeV   fRU   Whe   
VWXdeQW   PeQX.   

Time   HROO\   DHFHOLFH   
MLNH   LLSQRV   
  

NRWHV   AXJXVW   2021?   

GUade   OeYeO   WeaPV   ZLOO   
cUeaWe   PeQXV   WR   heOS   
gXLde   VWXdeQWV   LQ   
chRRVLQg   WheLU   1   WR   3   
Oead   PeaVXUeV.     

Lead   measure   goal   is   an   end   
of   \ear   goal   (beginning   of   
\ear   goals   will   var\   b\   
classroom)   
  

TBT   NRWHV   SHSWHPbHU   

IQdLYLdXaO   VWXdeQWV   ZLOO   
LdeQWLf\   aQd   VeW   a   gRaO   
fRU   LPSOePeQWLQg   Oead   
PeaVXUeV     

SFaIIROGLQJ   Pa\   bH   
QHFHVVaU\   IRU   LQGLYLGXaO   
VWXGHQWV.   

SWXGHQWV   SFRUHbRaUG   2-3   WLPHV   SHU   ZHHN   

CUeaWe   a   PeQX   Rf   hLgh   
OeYeO   TXeVWLRQLQg   LdeaV   
(Oead   PeaVXUeV)   fRU   
cOaVVURRP   LQVWUXcWLRQ   
cURVV-   cXUULcXOaUO\   
  
  

TLPH   BLT   
BLT   ZLWh   ESC   PaWh   
UeSUeVeQWaWLYe     

MHQX   B\   AXJXVW/SHSWHPbHU   
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TeacheUV   ZLOO   LdeQWLf\   aQd   
VeW   a   gRaO   fRU   XVLQg   Oead   
PeaVXUeV   baVed   RQ   Whe   
QeZ   MaWh   FUaPeZRUN   

TLPH   
  

NHZ   SWaII     
  

PD   

  TBT   NRWHV   SHSWHPbHU   

EYaOXaWLRQ   CULWHULa   

  




